City of Takoma Park

Memorandum
TO: City Council and Community Center Liaison Committee
FROM: Suzanne Ludlow ///;

Community and Government Liaison

DATE: November 14, 2006

SUBJECT: Gym Feasibility Study

Attached is:

o A copy of the full Gym Feasibility Study prepared by ANCL Architects (dated 11/1/06).

o A spreadsheet prepared by Brian Levite of ANCL Architects on November 13, evaluating
the cost estimates from the report in a number of ways.

° Correspondence from Jeryl Ann DiPietro of Charron Consulting regarding the cost
estimates.

Please feel free to contact me at 301-891-7229 or Suzannel(takomagoy.org with any questions
you may have.

cc: B. Matthews, City Manager

Suzanne Ludlow, City of Takoma Park Community and Government Liaison
suzannel@takomagov.org  301-891-7229
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Scheme 1.5

Scheme 3.2

Scheme 1.6

Scheme L6A Jre-rout utilities)

7800 nsf gym "B" 7800 nsf gym "B" 5400 nsf gym "PRB" 5406 nsf gyvm "PB"
S per NSFinym $ per NSF gym $ per NSE gam $ per NSF gy
Parking Garage SIE17,940  $143 14% Parking Garage $818.872 3185 10% Parking Garage 31,168,983 $216 21% Parking Garage $I,117,963 $207 20%
Police / Storage $337.163 $43 4% Police / Storage $365.064 $47 4% Police / Storage 30 30 0% Police / Storage S0 30 0%
Gymnasium $1,398,536  §179 18% Gymnasiwm $1,574,501 $202 19% Gymnasium $1,198,530 $227, 22% Gymnasiun $1,049,530 $194 19%
Support Space $1,003.874  $129 13% Support Space $1,078,195  S$138 13% Support Space $322,943 560 6% Support Space $322,943 360 6%
Site Work $656.390 $84 9% Site Work $1,065,681  $137 13% Site Work $662,755 $123 12% Site Work $662,755 3123 12%
Site Utilities §152,393 $20 2% Site Utilities $14,410 $2 0% Site Utilities $4,000 $1 0% Site Utilities $153,000 $28 3%
Sub-total $4,666,296 3598 61% $4,916,723  $630 61% 53,357,211 $622 61% $3,306,211 3612 61%
Add Add Add Add
GC, Fee, Bond 1% $839,933 s108 1% GC, Fee, Bond $885,010 313 GC, Fee, Bond $604,298 $1i2 GC, Fee, Bond $595,118 3110
Design Contingency 155 $825,934 $106 1% Design Contingency $870,260 $112 Design Contingency $594,226 $110 Design Contingency $585,199 $106
Escalation wasn $1,013,046 $130 13% Escalation $1,067,519  $137 Escalation $728,918 $135 Escalation $717,845 $133
Constr. Contingency s $367,265 $47 5% Coustr, Contingeney $386.976 850 Constr. Contingency $264.233 $49 Constr. Contingency $260,219 $48
$3,046,27¢  $391 39% $3,209,765  $412 39% $2,191,675 $406 39% $2,158,381 $400 39%
1.65283
Total $7.712.575  $989 100% $8,126,488 $1,042 100% §5,548,886 $1,028 0% $5.464.592 $1,012 100%
Gymnsium $1,398,536 5179 Gymnsium 31,574,501 $202 Gymnsium $1,198,530 5222 Gymnsium $1,049,530 3194
Support Space $1,003,874  §129 Support Space $1,078.195  $138 Support Space $322.943 360 Support Space $322,943 £60
Sub Total $2,402,410  $308 Sub Total $2,652,696 8340 Sub Total 51,521,473 $5262 Sub Fotal $1,372,473 8254
Park gar Cost $1,117,940 Park gar Cost $818,872 Parl gar Cost 51,168,983 Park gar Cost $1,117,963
Park gar spaces added 22 Park gar spaces added 16 Park gar spaces added 14 Park gay spaces added 14
550,816 &/ garg park space $51,180 &l garg park space 083,499 ¢f garg pait: space 479,856 & garg park space
Park gar spaces total w constr 31 Park gar spaces total v constr 26 Park gar spaces tofal v consir 23 Park gar spaces total w consti 23
$36,063 $32,756 $50,025 $48,600
‘ow Is Cost Est, less Parting gat, Polica, Storage
.ume 14,100 GFA gym w/ support spaca 14,100GFA Assume 14,200 GFA gym w/ suppori space 14,200GFA Assume 7,500 GFA gym v/ suppori space 7,600GFA Assume 7,500 GFA gym w/ supponr space 7.500GFA
~ c g G
Costs wio GC fees, ete $/nsfgym _$/GFA %3 dfa Costs w/o GC fees, etc $/nsf gym $/GFA %$ afa Costs wio GC fees, etc Sinsigym  S/GFA % § ofa Costs wio GC fegs, ete $/nsf gym $/GFA % $_afa
Gymnasiuin $1,398,536 $179 $99 40% Gymnasium $1,574,501 $202 st 42% Gymnasiun $1,198,530 $222 5160 49% Gymnasium $1,049,530 $194 $140 43%
Joundation/struc / soil probl est.? $250,000 332 $i8 7% no found change to gym---- - - - foundation/struc / soil probl est. $240,000 344 $32 10% foundation/struc / soil probl est.  $240,000 344 $32 10%
Support Space $1,003.8674 8129 $71 29% Support Space 51,078,195  $138  $76 20% Support Space $322,943 360 $43 13% Support Space $322,943 360 %43 13%
Site Work $656,390 384 $47 19% Site Work $1,065,681  $137 §75 29% Site Work $662,755 $123 $58 27% Site Work $662,755 $123 285 21%
Site Utilities $152,393 $20 stl 4% Site Utilitics $14.410 $2 $1 0% Site Utilities $4.000 st st 0% Site Utilitics $153,000 $28 $20 6%
tofal $3,461,19 $daq $245 100% §3,732.787  $479  $263 100% $2,428,22¢ $450 $324 0% : 8 $450 $324 100%
B D F I
Costs with GC fecs, efc.. Costs with GC fees, elc. % $ gfa Costs with GC fecs, etc.. Costs with GC fees, etc.. .
Gytnasium $2,331,500  $296 $1a64 40% Gymnasium $2,602,335 $334 $183 42% Gymnasium $1,980,930 $367 $264 49% Gymnasiuin $1,734,663 $321 $231 43%
Souitdation/stric / soil probl est. $413,200 $53 $29 7% no found change to gym---- - - - - Soundation/struc / soil probi est. $396,672 873 $53 10% Soundation/struc / soil probl est. $396,672 $73 $53 10%
Support Space $1,659,203 8213 §118 29% Suppori Space $1,782,041 3228  §125 29% Suppori Space $533,760 $99 $71 13% Support Space $533.760 $99 $71 13%
Site Work $1,084,881  $139 $77 19% Site Work $1,761,358 8226  §124 29% Site Work $1,095,401 $203 $146 27% Site Work $1,095,401 $203 3146 27%
Site Utilities $251,875 32 $18 4% Site Utilities $23.817 $2 $2 0% Site Utilities $6.611 $1 31 0% Site Utilities $252.878 $47 834 %
total  $5,720.660  $733 $406 100% $6,169,550  $791  $434 100% $4,013.375 $743 $535 100% . $4,013.375 3743 3535 100%
= B X L |
Costs with GC fees, and const_contg only; no desg contg or Escalation Costs with GC fees. and const_contg only; no desg contg or Escalation Costs with GC fees, and const_contg only; no dese contg or Escalation Costs with GC fees, and const conty only; no desg contg o Escalation |
KGyinnasium $1,734,185 §222 $123 40% Gymnasium $1,952,381 $250 §137 42% Gymnasium $1,486,177 $275 §198 49% Gyinnasium $1,301,417 $241 $174 43%
foundation/struc / soil probl est. $310,000 $40 $22 7% foundation/struc / soil probl est. $§297,600 §55 $40 10% foundation/struc / soil probl est.  $297,600 $55 $40 10%
Support Space §1,244,804  S160 S88 29% Support Space §$1,336,962 S171  §9%4 29% Support Space $400,449 $74 $53 13% Support Space $400,449 §74 $53 13%;
Site Work $813,924 $104 $58 19% Site Work $1,321,444 S169  §93 20% Site Work $821,816 3152 S110 27% Site Work $821,816 $152 $110 27%
Site Utilitics S188.967 $24 s$13 4% Site Utilities $17.868 2 s1 0% Site Utilities $4,960 s1 s1 0% Site Utilities $189,720 $35 825 6%
total  $4,291,879  §$550 §304 100% $4,628,656 $593  $326 100% $3.011.003 $558 §401 100% $3,011,003 §558 $401 100%
Sk, This [noted directly above] Is baslely what it would cost today without any Escaltion of costs category or Design Contingency category included.; but w/ gen conditons, fee, bond, and constr contingcy
This is just for compariosn If constreution started tmormrow and there whera no additiconal design issuras; from mtg 11/8/06 and vs/o parking garg, police/stroragr area on v
Added some $ for foundaiton, soil problems since no parkg below gym; this was interpolated from cosl est , but it is an estimated number only by ma; was include in parkg $ numbsrs of cost est.
M N (2} b
Costs with GC fees, and const contg only; no desz conty or Escalation Costs with GC fees, and const_contg only; no desyz contg or Escalation Costs with GC fees, and const_contg only; no esg contg or Escalation Costs with GC fees, and const_contg only; no desg, contg or Escalation
Parking Garag $1,386,246  $178 $98 24% Parking Garag $1,015401  $130 §72 7% Parking Garag $1,449,539 $268 $193 35% Parking Garag $1,386,299 $257 $185 34%!
Police/Storage $418,082 $54 $30 7% Police/Storage $452,679 $58 $32 7% Police/Storage $0 30 $0 0% Police/Storage $0 $0 30 0%
Tmnasium $1,734,185 %222 $123 30% Gyinnasiuin $1,952,381 $250 $137 32% Gymnnasiuin $1,486,177 $275 $198 36% Gymnasium $1,301,417 $241 $174 32%|
‘port Space $1,244,804  $160 $88 22% Support Space $1,336,962  $171  $9%4 22% Support Space $400,449 374 $53 10% Support Space $400,449 $74 $53 10%)
wite Work $813,924 $104 $58 14% Site Work $1,321,444  $169  $93 22% Site Work $821,816 8152 s$110 20% Site Work $821,816 $152 $110 20%
Site Utilitics $188,967 $24 13 3% Site Utilities 17,868 $2 $1 0% Site Utilities $4.960 sl $1 0% Site Utilities §189.720 $35 $25 5%|
total  §5,786,207  §742 $410 100% §6,096,737  $782  $429 100% $4,162,942 $771 $555 100% $4,099,702 $759 $547 100%
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“ANCLU interpfation 1.6; néed to verify, no grd bms, no col; no caison, etc..w/ Police
Scheme 1.6B {re-vout utiles; w/ police; riitove some parkg)

5400
31,117,983

Parking Garage

27 Police /Storage??? Verily $+/- §200,000

Gymnasium $1,049,530
Support Space $322,943
Site Work $662,755
Site Unlities $153,000
$3,506,211
Add
GC, Fee, Bond $631,118
Design Contingency $£620,599
Escalation $761,26%
Constr, Contingency $275,960
$2,286,946
5.795.157
Gymnsiunt $1,049,530
Support Space $322.943
Sub Total $1,372,473

Park gav Cost $1,117,963
Park gar spaces added 8
5139,748

Parl gar spaces total w consir17
565,764

asf gym "B

$ per NSF gym
$207

837

5194

5123

L9
£

3649

$117
$115
$141
351

$424

51,072
5194

$60
5254

19%

3%

18%

1%

1%
1%
13%

5%
39%

i00%

estimated only-1800 si police

$f garg pari space

Assurne 7,600 GFA gyrn w/ support space 7,500GFA
G
Costs wio GC fess, cle $insf gym $IGFA %$ afe
Gymnasiuin €1,049,520 $194 3140 43%
foundation/siruc / soil probl est.$240,000 ) $32 10%
Support Space $322,943 $60 $43 13%
Site Woik $662,755 $123 588 27%
Stie Utilitics $153.000 828 520 6%
2.428.228 845 324 100%
Costs wilh GC fees, eic., —
Gymnasiui $1,734,663  $321 $231 43%
foundation/striic / soil probl es1.8396,672 $73 $53 0%
Support Space $533,760 $99 $71 3%
Site Work $1,095,401  $203 $146 27%
Site Utilities $252.878 847 $34 6%
$4,013,375  $743 $535 100%
b -
“osts with GC fecs, and const conte only; no desg contrrorEscalation |
(Gymnasium $1,301,417  $241 $174 43%|
foundation/struc / soil probl est. $297,600 $55 S40 10‘)’.1
ISupport Space §400,449 §74 §53 13%
Bite Work §821,816 §152 $110 27%
Bite Utilities $189.720 35 825 6%
S3.011,003  $558 5401 100%
TN T T T L]
Costs with GC fees, and const_contg only; no desg contg or Escalation
Parking Garag $1,386,299 §257 $185 32%
Police/Storage $248,000 $46 533 6%|
Gymnasium $1,301,417 §241 S$174 30%
Support Space $400,449 574 §53 9%|
Site Work $821,816 §152 $110 19%
Site Utilities $189,720 535 825 4%|
$4,347,702  $805 $580 100%|

SL.... This is for comparison only to see what it s if construc started lomorrow—
wi including the police/storg ; this Is an Interpolated number from the est.

no design contig, no escallion;
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Correspondence from Jeryl Ann DiPietro. Charron Consulting
November 13, 2006

At your request, we have reviewed the Feasibility Study for the
Gymnasium by ANCL Architects dated November 1, 2006. It is our
understanding that the study contains three schemes which the City
is considering.

Scheme 1.50 consists of a 74'x105' gym with support areas, below grade
parking and relocation of site utilities (water, sanitary, electric gas
and storm) around the exterior of the building.

Scheme 3.20 consists of a 74'x105' gym with support areas, below grade
parking and relocation of only a 24" storm line and 2" gas line.

Scheme 1.60 consists of a 60'x90' gym with support areas running over
the existing site utilities. This scheme is not recommended by either
ANCL, or Charron Consulting.

The soft cost, G.C.'s, Bond, Design, Escalation and Contingencies seem a
little high, but keeping in mind that the City is approximately 18-24
months away from construction and with the worldwide strain on
construction materials at the present time, we feel that if the City

plans for $7.7million to $8.1 million that you will fall well within your
budget when the time comes.

If you have any further questions, please feel free to contact us.
Jeryl Ann DiPietro

Sr. Project Manager
Charron Consulting





